TOWN OF TRURO
BOARD OF SELECTMEN
MEETING OF TUESDAY, APRIL 4, 2006

The Truro Board of Selectmen met for their weekly session on Tuesday, April 4, 2006 at 6:00
p.m. at the Truro Town Hall, 24 Town Hall Road, Truro. In attendance were: Chairman Alfred
Gaechter, Vice-Chairman Gary Palmer, Christopher R. Lucy, Town Administrator Pamela
Nolan, Administrative Secretary Julie DuPree, Martha Nagy, John Thomas, David and Ann
Cordon, Ron Wichowski, Jay Murphy, Trudi Brazil, Robert Pollard, Hannah Shrand, Jim
Downey, Fred Schilpp, and Pru Sowers of the Banner. Lloyd F. Rose and Paul J. Asher-Best
were absent.

Mr. Gaechter convened the meeting at 6:03 p.m.

Minutes: Mr. Palmer moved to approve the minutes of the regular session of March 28,
2006 as presented. Mr. Lucy seconded it. Vote: 3-0, unanimous.

Public Comment: none.

Condo Conversion, Seaside Village: Attorney Murphy explained that the application from A
Seaside Inn On Cape Cod Bay, Inc. would reduce the number of units significantly. The parking
and septic plans have been approved, and the BOH has also approved the application. Mr.
Palmer moved to approve the application and condominium covenant. Mr. Lucy seconded
it. Vote: 3-0, unanimous.

Interview: Cable Advisory Committee: Ms. Shrand has applied to fill a vacancy on the CAC.
Mr. Gaechter moved to appoint Hannah Shrand to the Cable Advisory Committee. Mr.
Palmer seconded it. Vote: 3-0, unanimous.

Public Hearing, Liquor license: David Condon has applied for a seasonal all alcoholic
beverages license for 518 Shore Road. He told the BOS that he plans to serve breakfast, lunch
and dinner, and his hours of operation will be 7 a.m. - 11 p.m. Mr. Wichowski spoke in support
of the applicant. Mr. Gaechter moved to approve the license for C&J At The Surf, Inc.,
d/b/a Beach Point Grill, David Condon, manager. Mr. Palmer seconded it. Vote: 3-0,
unanimous.

Police Department hire: Chief Thomas requested that the Board approve the conditional hire
of Carrie DeAngelo. Her appointment would fill the vacancy caused by the retirement of Sgt.
Meegan, and be contingent upon the successful completion of medical and physiological
examinations, an agility test and the exemption of training academy from the MPTC. Her start
time would be sometime in May. Mr. Palmer moved to approve. Mr. Gaechter seconded it.
Vote: 3-0, unanimous.

Road Race: The Board has received a request from Highland Museum and Lighthouse, Inc. to
hold a road race on Saturday, May 20, 2006. Chief Thomas does not foresee any major traffic
problems, but requests that they be required to obtain a detail officer. Mr. Gaechter moved to
approve the request with the condition that a detail officer must be available at their
expense and that a letter be sent informing them to contact Chief Thomas regarding the
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need for a detail. Mr. Palmer seconded it. Vote: 3-0, unanimous.

Request to use town beach: The Board received a request from Robert Dutra to hold his
wedding reception at Corn Hill Beach on Saturday, August 26 at 1 p.m. There were concerns
with this request. Chief Thomas was concerned that liquor would be served. That is not allowed
on town property. Other concerns were the date and time of the event. The Beach Supervisor
provided a memo in which she raised the issue of the plovers in that area. Mr. Gaechter was
concerned with the request to put up a tent. He directed Ms. Nolan to contact the applicant and
outline the principle objections. Chief Thomas suggested the BOS have a policy on this. Mr.
Gaechter directed Ms. Nolan to prepare such a policy memorandum for their review.

Proclamation: Mr. Gaechter moved to issue a proclamation declaring April 9-15, 2006
National Telecomunicators Week in Truro and send it to the dispatchers. Mr. Palmer
seconded it. Vote: 3-0, unanimous.

Article 25, Conservation bylaw: Mr. Downey gave the Board an overview of the proposed
bylaw. He explained that it is not a wetlands bylaw; it doesn’t just mirror the state law. Town
Counsel had advised them that they should not reference a state map (endangered species map)
in their bylaw because the Town has no ability to control a state map, and since this is our bylaw,
we have to have control of what is in it. It will be referred to as a source of information,
however. The ConsCom cannot create regulations until this bylaw is in place. Once they have
the bylaw, they will hold public hearings and develop regulations. The Board agreed that they
would support the bylaw in spite of their concerns. Mr. Gaechter reminded the Board that they
had voted 4-0 last week to recommend the article contingent upon discussion with ConsCom, so
they do not have to vote again unless a member wishes revisit it. Mr. Gaechter moved to
recommend the article. Mr. Palmer seconded it. Vote: 3-0, unanimous.

Article 22, Wampanoag support: Mr. Tighe explained that this article has been placed on cape
towns warrants requesting that the towns pass a resolution in support of federal recognition for
the Wampanoag tribe. Since that was done, they have received preliminary federal recognition.
The tribe will use these resolutions during the 180 public comment period to show support of
their cause. Mr. Gaechter said he was concerned with the impact this recognition might have on
the rest of the Cape--the potential aspects. Mr. Tighe said he could not address that; if the article
passed, the Town Clerk would send a letter to the tribe, or directly to legislators saying the town
supports the Wampanoag’s right to federal recognition. Mr. Gaechter moved to recommend
the article with the understanding that the BOS have latitude in regard to what is in the
letter. Mr. Palmer seconded it. Vote: 3-0, unanimous.

Budget: Ms. Brazil told the BOS that she had updated the budget in case of a ratification of the
AFSME union contract. At this point, $383,006.21 is the override figure. Mr. Gaechter asked
what could be done to bring it down. If free cash comes in higher, and they use more than the
$450k she has used, it would be lower. But she cautioned against using every penny of free
cash. She recommended that they put back sections 2 & 3 of Article 5. That way, the BOS
would have the latitude to put something away. If there is nothing to set aside, the articles can be
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indefinitely postponed. Mr. Gaechter said he hoped they can lessen the override amount when
the free cash figure comes in. Our override figure is larger than a lot of larger towns, and that
doesn’t look good. He recommended that the two sections not be put back in because they
shouldn’t fund the stabilization or capital improvement funds when they are going for an
override. Mr. Palmer disagreed, saying that the sections should be put back in so that they have
an option at town meeting. Mr. Gaechter agreed to go along with that, with the understanding
that there is a fairly good chance they will be pulled.

Article 17, Chapter 90 funds: The figure has been revised and dropped by $1k. Mr. Gaechter
moved to recommend as revised. Mr. Palmer seconded it. Vote: 3-0, unanimous.

Election Ballot: Mr. Palmer moved to approve questions 1, 2 and 3 in the order they
appear. Mr. Gaechter seconded it. Vote: 3-0, unanimous.

Orleans Cardinals: The BOS discussed possible dates for Truro Night at the Orleans Cardinals
baseball game. They chose June 26, 29 and July 13", Mr. Gaechter agreed (tentatively) to throw
out the first pitch. The person to sing is still to be determined. Ms. Travers will coordinate the
event.

Posting/filing by multi-member bodies: Ms. Nolan provided the BOS with information from
the Town Clerk on which boards/committees are not posting meeting notices or filing minutes in
a timely fashion. Mr. Gaechter said that PLOG members must be sworn in. He directed Ms.
Nolan to have the Town Clerk have them come in. He said there was no need for minutes from
them, however, since they are an inter-municipal body. He also directed her to send a letter to all
the multi-member bodies regarding their responsibilities, and a more specific letter to those 15
multi-member bodies that are so far behind.

Town Administrator’s Report: (no action items)

Other business: Mr. Gaechter informed the BOS that they must approve a contract between the
Housing Authority and the consultant doing the needs assessment. The contract amount is in
several phases and totals $10k. Ms. Nolan informed the Board that the Housing Authority has
grant money to fund this. Mr. Palmer moved to approve. Mr. Lucy seconded it. Vote: 3-0,
unanimous.

Selectmen/Liaison Reports: (action items)

Lucy: -Remarked that he was disappointed in the budget review process. In all the years he has
served as a Selectmen, they have never sat down with the departments under their overview, that
is, the fire and police. He hopes they can do that next year. Mr. Gaechter agreed and said it
should be made part of their review process. Mr. Lucy noted that the police department had
taken delivery of a new car a few months ago. Mr. Gaechter asked Ms. Nolan to speak to the
Chief about the car and see where the money to purchase it came from.
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At 8:12 p.m. Mr. Gaechter moved to convene in Executive Session under the provisions of
MGL Chapter 39, Section 23B to discuss negotiations and collective bargaining and to not
reconvene in Open Session. Roll Call Vote: Palmer, aye; Gaechter, aye; Lucy, aye. Vote:
3-0, unanimous.

Alfred Gaechter, Chairman Gary Palmer, Vice-Chairman

Board of Selectmen
Christopher R. Lucy Town of Truro





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


